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Credit Risk Policy 

16 March, 2020 

The Credit Risk Policy establishes the principles and framework 

for the monitoring and management of credit risk in a 

consolidated way for the Neoenergia Group, credit risk being 

understood as all counterparty risk that, in the event of 

insolvency of such counterparty, may generate economic or 

financial loss for the Group. 

 

Exposure to credit risk occurs in various ways, depending on the 

type of relationship with the counterparty, which takes form in 

the costs of settlement, replacement or repayments. In 

particular, the Credit Risk Policy establishes the 

identification and segmentation into homogeneous groups of the 

principal types of relations that give rise to credit exposure 

within the Group, the application of corporate guidelines for 

acceptance of counterparties and the allocation of risk limits 

in accordance with credit quality standards, adapted to the 

features of the different types of businesses. 

 

Energy Market Risk Policy 

16 March, 2020 

The Energy Market Risk Policy establishes the principles and 

framework for the monitoring and management  energy market risk 

in a consolidated way p for the NEOENERGIA group, market risk 

being understood as any potential loss of margin and/or value 

due to adverse changes in price-determining  factors. 

 

This policy applies to the activities of the liberalized 

business, including renewables, and networks, in the purchase 

and sale of energy that generate exposure to market risk for the 

Neoenergia group and should be reproduced by its subsidiaries, 

observing its applicability. 

 

Operational Risk in Market Transactions Policy 

16 March, 2020 

The Operational Risk in Market Transactions Policy covers 

operational, regulatory and reputational risks being applied to 

all market transactions with third parties that generate 

exposure to operational risks in NEOENERGIA group businesses, as 

a result of potential improper procedures, technological errors, 

human failures, fraud andany other internal or external event. 

 

This Policy is based on the following basic principles: 

a) Solid risk culture; 
b) Adequate segregation of duties; 
c) Formalization of clear policies and processes; 



d) Secure and flexible information systems. 

 

Insurance Policy  

16 March, 2020 

The Insurance Policy establishes the  principles and framework 

for the monitoring and management, through insurance, in order 

to mitigate the Group’s exposure against operational, 

construction and transport risks and the respective civil 

liability risks of all NEOENERGIA group businesses. 

 

The Insurance Policy defines the coverage limits of insurance 

policies for, among other things: 

 

a) Property damage 
b) Civil liability 
c) Cyber risks 
d) Environmental civil liability 
e) Operational risks. 

  

Investment Policy 

April 20
th
, 2020 

The Investment Policy establishes the principles and framework 

for the analysis, monitoring, control and management of the 

risks associated with new investment and divestment projects for 

all NEOENERGIA group businesses. 

 

In particular, the Investment Policy sets general limits in 

terms of profitability and risk for each project, as well as its 

adequacy to the Group’s strategy. 

 

Financial Risk Policy 

16 March, 2020 

The Financial Risk Policy establishes the principles and  

framework  for the monitoring and management of financial risks 

on a consolidated basis for the NEOENERGIA group. 

 

The NEOENERGIA group must develop a financial risk management 

strategy that allows for the acquisition of the funds necessary  

to meet operational and investment needs, within the law, under 

optimal cost and term conditions, minimizing the associated 

risks: 

 

a) Ensure liquidity with a minimum of financial expense; 
b) Establish adequate levels of risk to be assumed in order to 

optimize the cost/risk  ratio within  established limits; 

c) Transfer to third parties the financial risks that should not be 
assumed by the Group; 

d) Maintain solvency and leverage indicators at levels that support 
a good NEOENERGIA credit rating in accordance with the 

objectives established by the shareholders; and 

e) Comply with the requirements of local regulators and applicable 
tax rules. 

 



Treasury Stock Policy 

16 March, 2020 

The Treasury Stock Policy establishes the  principles and  

framework for the monitoring  and risk management of operations 

with shares issued by Neoenergia, carried out directly by the 

Company. 

 

This Policy, together with the NEOENERGIA Group’s General 

Corporate Risk Management Policy, the other internal 

regulations, Law No. 6,404, of 1976, as amended (“Joint Stock 

Companies Act”) and the applicable regulations of the Brazilian 

Securities Commission (“CVM”) and B3 SA - Brazil, Stock Market, 

OTC (“B3”), constitute the risk management framework related to 

trading with own shares that the companies belonging to the 

NEOENERGIA group must follow.  

 

Operations with Treasury Stock must always have legitimate 

purposes, thus comprising, for example, the following purposes: 

a) Provide investors with adequate liquidity and transparency in 

the trading of the Company’s shares; 

b) Execute programs for the purchase of own shares, approved by the 
NEOENERGIA Board of Administration or by the General Meeting 

and, in particular, allow the Company to access the shares that 

allow it to fulfill its commitments to deliver shares previously 

contracted due to issuance of securities or corporate 

operations, such as stock-based compensation plans for 

directors, managers or employees; 

c) Comply with other legitimate commitments previously assumed; and 
d) Any other permissible purposes according to the applicable 

regulations. 

 

Likewise, Treasury Stock Transactions will be carried out always 

seeking the best interest of NEOENERGIA, in accordance with its 

strategic objectives and mitigating the risk associated with 

these operations. 

 

Purchasing Policy 

16 March, 2020 

The Purchasing Policy establishes the overall framework for the 

control and management of market, credit, business, regulatory, 

operational, reputational, criminal and cybersecurity risks in 

the activities of purchasing materials, equipment and 

contracting works and services across the Group, with special 

emphasis on fulfilling the ethical commitments of the NEOENERGIA 

group and its suppliers. 

 

The Purchasing Policy rests upon the following basic principles: 

a) Promote a solid risk culture and the development of an ethical 
business culture throughout the organization that support the 

ethical behavior of all employees, in accordance with the strict 

application of the Code of Ethics, the Anti-Corruption and Fraud 

Policy and the Crime Prevention Policy; 



b) Establish, in a coordinated manner, the standards and controls 
related to the NEOENERGIA group’s purchasing activities, 

ensuring full adherence to the corporate governance model; 

c) Implement the necessary mechanisms for purchasing decisions, 

ensuring in all cases the appropriate balance between technical 

competence, quality, price, qualification and reputation of the 

supplier; 

d) Seek a relationship with suppliers based on the principles of 
business ethics and transparency, striving for continuous 

improvement, fostering innovation and development in order to 

improve and implement new products, services and ways to 

operate; 

e) Promote the motivation and active participation of employees, 

the necessary training to develop their tasks and their 

continuous education; 

f) Establish procedures for selecting suppliers in line with 

standards of impartiality and equal opportunities, guaranteeing 

in all circumstances the professionalism of NEOENERGIA group 

employees; 

g) Require suppliers to strictly comply with the contractual terms 
and conditions and laws in force, as well as the principles of 

action contained in the Supplier’s Code of Ethics; 

h) Promote a relationship with the supplier and carry out all 

purchasing processes in accordance with the principle of 

transparency and integrity, respecting the values and principles 

of conduct established in the Code of Ethics, the Anti-

Corruption and Fraud Policy and “zero tolerance” to illegal 

acts, corruption, bribery, money laundering and any situations 

that involve the practice of fraud or illegal conduct; 

i) Maintain the good reputation of the NEOENERGIA group, as a 

market participant, executing all operations based on solid and 

documented principles, in accordance with the obligations 

entered into with counterparties. 

 

Information Technology (IT) Policy 

16 March, 2020 

The IT Policy establishes a governance model, basic principles 

and a general structure of risk management for IT and associated 

telecommunication systems, which make up the IT of the 

NEOENERGIA group. This Policy includes the management of risks 

associated with the use, ownership, operation, participation, 

influence and adoption of certain information technologies or 

their management and control processes. 

 

The IT Policy defines the integrated management framework that 

allows a global technological focus and seeks to ensure the 

appropriate  management of information technologies and the 

associated risks, promoting the creation of value through an 

effective and innovative use of information technologies and 

satisfaction of internal and external users with the level of 

commitment and the services provided, keeping a balance between 

the generation of benefits, the optimization of risk levels and 

the sufficient use of resources. 

 

Cybersecurity Risk Policy 

16 March, 2020 



The Cybersecurity Risk Policy establishes the principles and 

framework for the control and  management of the cybersecurity 

risks applicable to the NEOENERGIA group. It refers to the risks 

arising from threats and vulnerabilities affecting the  

information technology and communications systems of the 

NEOENERGIA group, as well as any other asset that is part of the 

cyber-infrastructure, including information assets. 

 

In addition, it establishes the guidelines for a common 

cybersecurity management model for the entire Group coordinated 

by a Cybersecurity Committee based on the development of global 

standards and rules for application in all businesses and 

corporate functions to foster a solid cybersecurity culture. 

 

The Cybersecurity Risk Policy is based on the following basic 

principles: 

- Make all employees, suppliers and collaborators aware of 

cybersecurity risks and ensure that they have the necessary 

knowledge, skills, experience and technological capabilities to 

support the NEOENERGIA group’s cybersecurity objectives; 

- Ensure that the information and communication systems of the 

NEOENERGIA group have an appropriate level of Cybersecurity and 

Cyber-resilience and apply the most advanced standards to those that 

support the operation of critical Cyber-infrastructures; 

- Promote the existence of cybersecurity and cyber-resilience 

mechanisms suitable for systems and operations managed by third 

parties that provide services to the NEOENERGIA group; 

- Strengthen capacities for prevention, detection, reaction, analysis, 
recovery, response, investigation and coordination in relation to 

terrorism and delinquency activities in Cyberspace; 

- Have procedures and tools that allow the quickly adaptation to the 
constant changes in the technological environment and to the new 

threats that appear in Cyberspace; 

- Collaborate with relevant government agencies and offices, aiming to 
contribute to the improvement of Cybersecurity at the international 

level; 

- Protect information about critical cyber infrastructures and 

cybersecurity systems of the NEOENERGIA group; 

- Implement cybersecurity measures based on efficiency criteria and 

that contribute to the functionality of key systems and services; 

- Act in accordance with the current legislation and the Code of 

Ethics. 

 

 

Reputational Risk Policy 

16 March, 2020 

The Reputational Risk Policy establishes the principles and a 

benchmark framework for the monitoring and management of 

reputational risk to be implemented by all NEOENERGIA group, 

which is part of the NEOENERGIA group’s value creation cycle. 

There is a direct relationship between this Policy and the 

Stakeholder Engagement Policy, a document approved by the Board 

of Administration in 2018, with the purpose of promoting a 

framework of relationships, supported by bidirectional 

communication, involvement and collaboration, as well as on the 



principles of transparency, active listening and equal 

treatment, allowing all legitimate interests to be taken into 

account and effectively disseminating information about the 

NEOENERGIA group’s activities and businesses, building 

relationships of trust on an ongoing basis. 

Occupational Health and Safety Policy 

16 March, 2020 

The Occupational Health and Safety Policy establishes the basic 

principles and the general framework for action to control and 

manage health and safety risks. 

 

The NEOENERGIA Board of Administration, recognizing the 

importance of risks associated with health and safety at work, 

undertakes to recommend the necessary actions to provide safe 

and auditable conditions at work appropriate to the purpose, 

size and context of each organization of the NEOENERGIA group, 

as well as its environment of influence, contributing to the 

fulfillment of the third and eighth Sustainable Development 

Goals approved by the United Nations. 

 

To achieve this purpose, the group assumes and promotes the 

following basic principles that must govern all its activities: 

a) The quality, productivity and profitability of its activities 

are as important as the safety and health of the people involved 

in the value chain and all of these are permanent and 

fundamental objectives of the group; 

b) The safety of people must always prevail. The prevention of 

work-related injuries or health deterioration can be achieved 

through resources and training; and 

c) The integration of health and safety in all business processes 
is a basic principle of effectiveness, efficiency and collective 

responsibility. 

 

The Group’s objective and basic principles in occupational 

health and safety are deployed in the following commitments 

assumed by senior management and promoted at all organizational 

levels: 

a) Compliance with legal requirements and other requirements 

related to the prevention of occupational risks; 

b) Elimination, or maximum reduction, of occupational health and 

safety risks; 

c) The integration of occupational health and safety criteria in 

all decisions, business processes and work methods, so that 

managers, technicians and employees fully assume their health 

and safety responsibilities; 

d) The continuous improvement of occupational health and safety 

management systems; and 

e) Consultation and participation of all employees in occupational 
health and safety. 

 

The Group’s health and safety at work commitments are governed 

by the following instruments: 

a) An organizational structure of responsibilities clearly defined, 
decentralized and based on the principle of division of 

responsibilities between businesses; 

b) The Occupational Health and Safety Policy; 



c) The development and implementation of a system of global 

standards of health and safety at work that determines the 

minimum levels in this area and ensures the harmonization of the 

criteria applied in all companies of the Group; 

d) Obtaining and maintaining certifications in health and safety at 
work, in accordance with the most rigorous international 

standards; 

e) The efficient provision of adequate technical, economic and 

human resources; 

f) The periodic development of specific strategic plans, which 

determine strategic priorities in preventive matters; 

g) The establishment of specific objectives and indicators in terms 
of occupational health and safety; 

h) Exchange of good practices in health and safety at work between 
all the Group’s organizations; 

i) Permanent training and qualification for managers, supervisors 
and employees, in order to promote safe behaviors and educate 

them about the impact of their work on the safety of people, 

processes and facilities; 

j) Effective coordination and collaboration with suppliers and 

outsourced contractors, so that health and safety are present in 

all services and work performed at the Group’s facilities; 

k) Establishment of collaborative relationships with the different 
Public Administrations competent in occupational health and 

safety, in order to be a positive reference in the areas in 

which the Group develops its activities; and 

l) Participation in international initiatives related to safety and 
health at work. 

All this so that the different levels of the organization are 

aware of the importance of safety and health at work, in 

planning and in the subsequent development of the NEOENERGIA 

group’s actions, and so that all employees contribute with 

their daily work to conform to the objectives adopted in this 

field. 

 

Summary - Specific Risk Policies for 

the Various Group Businesses 
28 April, 2020 

 

Risk Policy for the Liberalized Businesses 

April 20
th
, 2020 

The Risk Policy for the Liberalized Businesses establishes the 

principles and framework to control and management the risks 

associated with the liberalized business. Its application is 

recommended for the liberalized business, which encompasses 

thermoelectric generation and energy trading activities.  

 

Risk Policy for the Renewable Energy Businesses 

16 March, 2020 

The Risk Policy for the Renewable Energy Businesses establishes 

the basic principles and the general framework for action to 

control and manage the risks associated with the renewables 

business. 



The Renewables Business Risk Policy applies to the activities of 

electric energy generation through renewable source of the 

NEOENERGIA group.  

 

Risk Policy for the Networks Businesses  

16 March, 2020 

The Risk Policy for the Networks Businesses establishes the 

principles and framework for the control and management of risks 

associated with the network business that encompasses energy 

distribution and transmission activities. 


